WHAT IS OPEREX?

One core, growing modules

A modular platform that turns daily
operations into auditable, measurable
excellence — adopted at your own maturity.
Live modules: the shift diary, analytics,
permit to work and the shift-scheduling API.

v Grows module by module
v Auditable throughout

v EU data residency

OPEREX

Let’s talk

We’ll show you OPEREX on your own
operational processes, no strings attached.
Scan the code —»

Request a demo: support@operex.eu
operex.eu

OPEREX

OPERATIONAL EXCELLENCE FOR INDUSTRIAL
PLANTS

Digital shift
diary

A structured, auditable system instead of
paper and spreadsheets — from the
diary to analytics.

One core, growing modules.



THE SYSTEM

One core, growing modules

Operational excellence is the core — modules
plug in around it and go live step by step.

Operations analytics roof

Operational excellence
the platform core
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Operational excellence is not a one-off
project but a durable operating capability:
the standard, the measurement and the
improvement repeat on every shift. OPEREX
turns that into daily, auditable data —
module by module.

THE SHIFT DIARY

Digital shift diary for
industrial plants

v Role-based access (operator, supervisor,
plant manager, data steward; custom roles)

v Multiple plants and sites under one
organisation

v Automatic log lifecycle (scheduled
open/close from the shift rota)

v Standing orders and recurring / carried-over
tasks

v Event and incident log (HSE severity,
open—investigating—closed lifecycle)

v Shift attendance from a managed worker
roster

v Customisable log (drag-and-drop builder +
templates)

v Filterable, searchable archive

v Tamper-proof PDF report for every closed
shift

v Automatic email delivery to contacts

v Append-only, immutable audit trail (ISO
45001 §7.5)

v Data export to CSV/Excel

v EU data residency (GDPR); offline / air-
gapped / on-premise

v Multilingual interface (Hungarian and
English today, extendable)

WHY OPEREX

Grows module by module
No required order — start where the gap is
biggest.

Auditable throughout

Every module builds on the same append-only
audit trail.

EU data residency

Self-hosted, even air-gapped for regulated
sites.

OPEREX is a modular platform: it turns daily
operations into auditable, measurable
excellence — adopted at your organisation’s
own maturity. Live today: the shift diary,
analytics, permit to work and the shift-
scheduling API; the rest (incident
investigation, maintenance) go live step by
step, on a shared data model and an end-to-
end audit trail.



